General Welfare Requirement: Safeguarding and Promoting Children’s Welfare
The provider must take necessary steps to safeguard and promote the welfare of children.

1.3 Promoting health and hygiene

1.3.9 Critical Incident 
Policy statement
A critical incident is a traumatic incident that could result in death or near death of a child or staff member. The aim of this policy is to ensure that children and staff are kept safe and protected in the event of a critical incident occurring in the setting. We aim to ensure that all those affected are supported after the incident has occurred and we notify our local Services for Young Children (SfYC) as soon as is possible so that the setting is supported in contacting all the necessary agencies that need to be informed of the incident.

EYFS key themes and commitments

	A Unique Child
	Positive Relationships
	Enabling Environments
	Learning and Development

	1.3 Keeping safe

1.4 Health and well-being
	2.2 Parents as partners
	3.2 Supporting every child

3.4 The wider context
	


Procedures
In the event of a critical incident, the supervisor or the most senior member of staff available will:

· Contact the emergency services by calling 999. Alternatively, if on an outing and unsure of current location, call 112 on the outing mobile and the emergency services will be able confirm location. 111 can now also be used.

· Contact the child’s parent/carer. 

· Manage and reassure the other children.

· Contact the local SfYC office for support and advice.

· Agree consistent message and contact all parents to notify them.

· Agree consistent message (with the support of SfYC local office who can seek advice from experienced press officers) and speak to the media to ensure consistency if necessary.

· Inform management committee.

Actions following the incident 
Supervisor and Chairperson of management committee will work together to undertake the below actions as per the timeline listed within this policy:

· inform Ofsted

· inform the Local Social Care – 0845 603 5620

· inform insurance company

· update local SfYC office

· update and debrief the staff team

· write a factual report using clear, specific language giving the facts about what happened

· review all procedures to see if anything can be learnt from the incident

· consider counselling as necessary – insurance company or local doctor’s surgery may provide this, and the SfYC team may also be able to support setting

· Assess the ongoing risk of this occurring again.

Dealing with a child’s death that occurs outside of the setting
In the sad event of the setting being notified of a child’s death, there are ongoing actions and issues that need to be addressed. These can include distress for staff, children and parents, Social Care or Police investigations may take place and the setting may have to deal with high media interest. Long-term training needs for staff will need to be identified.

There is no duty to contact Ofsted or Social Care. If there is concern that this incident is a child protection issue, the child protection policy and procedures will be followed.

Actions following the incident
· Inform local SfYC office. = Hart and Rushmoor office - 01256 395095 

· Consider counselling for staff as above.

· If required to give a statement to the media, the local SfYC office can provide access to an experienced press officer who will be able to offer advice and guidance. Agree what to say with the staff so that they all give the same information to ensure consistency.

· Contact all parents to ensure that they hear about the incident directly from setting and try to ensure that they are given the same information. The local SfYC office will be able to offer advice and guidance. 

Critical incident response timeline

Other useful websites and contacts
· www.winstonswish.org.uk or 01242 515157 for more information.
· www.childbereavement.org.uk or 0845 357 1000 for more information.
· www.childbereavementnetwork.org.uk or 020 7843 6309.
· www.crusebereavementcare.org.uk or 0870 167 1677.
· www.bacp.co.uk/public British Association of Counsellors and  Psychotherapists.

· Southampton Area, Life Changes Counselling 023 8040 5569.

· www.simonsays.org.uk
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Immediate�
30 minutes�
1 hour�
Before the end of the session�
At the end of the session/day�
Ongoing�
�
Contact emergency services.


Assess ongoing risk respond accordingly.


Confirm roles and responsibilities in the setting.


Check individual healthcare plan and admissions form for healthcare assessment and be ready to pass on any relevant information to the emergency services.


Contact child’s family.


Manage the other children.�
Gather coherent information.


Contact Local SfYC office. They will put in place their communication protocol.


Check on well-being of staff members. Ask those directly involved to make a written record of the incident.�
Inform others:


Ofsted


Insurers


consider what can be shared with the media.


Social Care


Write factual report to supplement the record of the incident recording clearly the actions taken.�
Decide whether information is to be shared with other parents/carers.


Decide how information is to be shared.


Prepare a script.


Handover all children with a clear script – avoid speculation.�
Bring all staff together.


Check everyone is alright.


Give a cup of tea. 


�
Check with all staff how they are feeling on the following day and over time.


Review procedures.


Identify training needs.�
�
 









